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MEMORANIUM FOR: Director of Central Intelligence

SUBJECT: Personnel Ceilings.

1, PLHOBLEM

To cetermine what actlion is necessary to insure the order-
ly expansion of the Agency with greater personnel selectivity and
within an "on duty" personnel ceiling of(_o be reached about
1 January 1953. This versonnel ceiling does not include personnel _
authorized under "projects" (see Tab A) nor IAC personnel {(see Tab B).

2., ASSUMPTIOWS
,‘Zg-r—cmb
a. That 33-1/3 4 logsses of "in process™ personnel

may be expected to occur on cases entering Security due to
declinations and rejections,

b. That a losg of au’cﬂe—«m«t ver month of "on duty" per-

sonnel may be expected due to attrition.

ce That vrocessing time for each case, including Security
cneck, will require aporoximately four months,

3. FACTS BEARING ON Tdwm PROBLEM

P
.!—L»f #E

a. "On duty" persomelﬁeshﬁblished by the Director_

b. Personnel now on duty.,ffé%:proximtely_

25X1A . M in process aspiQ3-Jemimry 2050, —" "~

\ approximately 1,900,
ot Pr’rsaﬂnc f/

de By reducing our Easm number, t-o-iber entered on duby to
-per nonth, whd g adde uring the ‘E'J.rst Egur 55
months those finally cleared out of the 1,900 2 ,Sf**rhd‘ e

Parpacrmmio.o—mbo¥e, we will reach a total pomeane-l- on duty of

25X9 By 51 Decenver 1952, (7ab C.)
b, DISCUSSION
25%X9 The present Tables of Qrianization authorize aporoximately
eitions, 'This is 17 in excess of the established

L-n—-*-._
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25X9 ceiling o F e, obvious solution of reducing all Tables
of Qreanizatio ag%nt is not possible because of the dis-
parity among offices of the persomnel either"on duty' or'in process.
An alternative is to fix a ceiling for each office which allows
for entry on duty all personnel now in orocess, plus a moderate
expancions It will algo be advisable to retain some flexibility so
theat a Deruty Director allocate his staff between departmental
25X1A and field offices and,, likewige the fGas

Assistsnt Directo

ave teefr staffg to the

component oarts of th:ﬁr offices as need dictateq.

thee

ILLEGIB

r Bis offi ces provided

5. CORCLUSIQNS

B Personn cei}s To the various oFffices should be
established w&%h easonaEJe &aaustmenfs be made by e
Devuty Directors a4 their Eroups oﬂloftlces, gond by tme
Assistant Divectors within theirddffi ong ae the over-
all ceilings established for a group?&&" ff1ce ere not ex-
ceeded, Such adjustments should be nmade in consultation with
the Deputv Director (Administration),

b. The rate of personnel recruitment should be ced
greatpr

emphasis on selectivity.

6. EMGOMBWOANIONS ( tcenl oo oo 4\

a. That the vpersonnel ceilings indicated in the "proposed
ceiling" column of Tab D attached be established with the under-
standing that adjustme ts may he made by ¢ Deputy lirectors
between the offices in groupy and that Agsistant Directors
may make'ﬂ'qimilar dJustmentSbetween tiwe component varts of

a%ﬁat nﬂi#ﬁea~e§eaei~thefce111ngs estadlished)
f&r—-—t-he‘r’“ﬁ;e, ot ercerded , Sweh s divstaned s Shou'
Gouseffateet Wif /‘-7' he pr/&
G5 Ltar:

bs That the Agency nroceed with entering on duty suchmaﬁfofL
the 1,900 now in process as can be cleared, and that the basic
rate of entering nersonnel on duty be reduced to .er nondBX1A

WALTEH RRID WOLF
Denuty Director
(4dministration)
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